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New research

In preparation for the launch of V PAY 
in Switzerland and Austria, we have 
completed extensive consumer research 
studies in both of these countries. 
Conducted in December 2010, this 
research confirmed that Austrian and 
Swiss consumers should be highly 
receptive to the V PAY proposition.

In Switzerland for example:
•	 Security is an important consideration 

for cardholders, particularly when 
travelling abroad – and the promise of 
enhanced security is regarded as a clear 
and compelling benefit.

•	 Swiss consumers are particularly 
interested in using their debit cards for 
e-commerce – but, again, the security 
of such transactions is a concern.

•	 The relationship between V PAY 
and Visa is viewed very positively – 
since Visa is regarded as extremely 
trustworthy, and seen as a highly 
experienced payment provider.

•	 There is definite interest in and curiosity 
around contactless payments – to 
which V PAY’s chip-only architecture is 
perfectly suited. 

In Austria a very similar set of themes 
emerged. However, there were also some 
subtle nuances:
•	 Again, security is an issue, and 

consumers are concerned that the 
fraudulent use of debit cards could 
escalate in the future.

•	 Although Visa is traditionally associated 
with credit cards within Austria, 
consumers believe that its inherent 
attributes are well suited to debit cards. 

•	 Again the concept of innovative 
payment solutions such as contactless 
payments was intriguing – with all age 
groups recognising the potential for 
added speed and convenience.

Drawing on these findings, we can help 
banks to refine their respective 
segmentation strategies, and develop 
compelling messaging for their customers.

Germany

•	 TARGOBANK moves to V PAY
TARGOBANK, one of Germany’s most distinctive banking brands, is pleased 
to announce the launch of V PAY. A member of the Crédit Mutuel Banking 
Group since 2008, TARGOBANK traces its origins back to 1926 with the 
creation of Customers Credit Bank. Headquartered in Dusseldorf, it has 6,500 
employees and over 300 branches in over 200 cities all across Germany, 
serving some 3.3 million customers.

Mr Kirchner, Head of Cards at of Targobank states: “The 
rationale for moving to V PAY, positioned as a highly secure 
card for everyday shopping within Europe, is simple. We as 
TARGOBANK benefit from and can promote the security of  
V PAY. Also, we can profit from the wider economics and 
cost- efficiencies offered by the V PAY business model. For 
example, Visa Credit offers the additional benefits of worldwide 

acceptance and the opportunity for deferred payment and is therefore 
particularly suited to certain acceptance environments and merchant sectors, 
such as e-commerce payments and car rental transactions.”

V PAY is also a good fit for TARGOBANK’s wider business strategy. 
The bank is investing in EMV technology across all of its payment card 
operations so V PAY’s chip-only architecture is a natural choice. Also, with  
an emphasis on cross-selling complementary products and services, the 
bank can ideally differentiate its credit and debit card propositions.

TARGOBANK therefore regards V PAY as a great opportunity to increase 
profitability through a combination of reduced costs, increased usage and 
additional opportunities for cross sales. A building momentum towards  
V PAY can be seen in Germany. And TARGOBANK is glad to be a part of it.

•	 More Cooperative Banks choose V PAY
The German Cooperative Banks enjoy a 25 per cent share of the country’s 
retail banking market and were the first major banking group in Germany  
to issue V PAY. Already about 100 of these Banks issue V PAY cards, and the 
success to date along with the recommendation of DZ BANK and WGZ BANK 
(the central banks for the Cooperatives) has encouraged other Cooperative 
banks to launch even more V PAY programmes. The current number of issued 
cards (1.8mio) is expected to almost triple by the end of 2011.

Issuance update

V PAY Today
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Italy

•	 The world’s oldest bank moves to V PAY
As we reported in the last issue of  
V PAY Today, the number of 
committed cards equates to a 
projected market share of more than 
50 per cent – and yet another bank has 
commenced mass V PAY issuance.

Founded more than 500 years ago in 
1472, Banca Montei dei Paschi di  

Siena is the world’s oldest surviving bank. Today it is one of Italy’s top three 
banking groups, with some 3,000 branches, 31,500 employees and six million 
customers. Its branch network spans the entire country.

One of the first banks to publicly commit to V PAY, Montei dei Paschi di 
Siena commenced its issuance programme in July 2010 and intends to 
progressively increase the number of cards within its portfolio. The bank 
was particularly attracted by the security of V PAY, which promises to 
reduce the costs of fraud.

Bulgaria

•	 First ever V PAY prepaid card
Besides debit, the core V PAY 
attributes of high security and 
European-only acceptance are 
also appropriate to prepaid cards – 
particularly those programmes where 
security and control are important. 

Bulgaria’s TBI Credit is the first 
issuer in the world to put the theory 

to the test with the new TBI V PAY card. Described as “the most secure 
prepaid card”, the launch of TBI V PAY is backed up by a high profile 
promotional campaign. Using the strap line “unlock your money”, TBI Credit 
is positioning the card as an ideal way for people to handle their everyday 
spending, to manage their money whilst travelling through Europe, or to 
transfer money to another country.

The chip-only architecture, combined with pan-European acceptance  
and secure e-commerce acceptance, are promoted as the big benefits of  
the card. With an opportunity for cardholders to choose their own card 
design, TBI Credit is also positioning TBI V PAY as the ideal gift card.

Migrol promotion

With around 300 service stations 
across Switzerland, Migrol is one of 
the country’s leading fuel retailers. It is 
also one of the first to upgrade to EMV-
enabled acceptance devices. And, to 
get an early return on this investment, 
it has introduced a new promotion to 
attract V PAY cardholders.

Between April and June 2011, all cardholders 
can look forward to a “2 Rappen“ (about 
¤0.015) rebate on every single litre of petrol 
they buy – simply by using their V PAY card.

The promotion is particularly targeted 
at German V PAY cardholders – many 
of whom regularly cross the border into 
Switzerland to benefit from lower fuel prices.

Deutsche Postbank, which is converting 
its entire debit card portfolio to V PAY, has 
been particularly active in communicating 
the promotion to its cardholders. As well 
as encouraging them to use their cards 
for more of their everyday spending, the 
promotion also demonstrates that they 
can use V PAY in the same, secure way 
right across Europe. 

We will be following progress and 
evaluating the results – with an eye to 
introducing more of these cross-border 
promotions in the future.



Remember we are here to help. For assistance or advice on how V PAY can 
meet the needs of your business, please talk to your Relationship Manager 
or contact us at vpay@visa.com
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