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Turning commitments 
into cards…

The focus for V PAY is changing. 

Now that we’ve exceeded commitments for 40 million cards, our
measure of success is naturally shifting to the number of cards
actually issued.

I am delighted to report that close to one million European
consumers are already using V PAY to manage their everyday
payments. This is just the start. As we enter 2009, the pace is
really set to accelerate.

Importantly, banks tell us that V PAY is already living up to its promise.
Consumers like the concept, they like the security and they like the consistent
pan-European acceptance. As an indication of this success, two of the first
Italian banks to begin issuing V PAY have just increased their commitments by
another 50 per cent. 

The success of V PAY is part of a wider trend. Right across Europe, banks now
demand much more value from their debit products and also from their
payment system partners. Look, for example, at the changing landscape in the
UK, where a further two major high street banks have now committed their
entire debit portfolios to Visa Europe.

By replacing cash, debit has the power to eliminate cost. In the face of today’s
challenging economic circumstances, the rationale for more effective, more
efficient debit products becomes all the more compelling.

We are, of course, acutely conscious of the challenges facing Europe’s banks.
We are determined to deliver more value. Our priority, therefore, is to ensure
that V PAY brings a definite step change to your debit card performance –
encouraging consumers to use their cards more frequently and more widely
than ever before.

Peter Ayliffe
President and CEO
Visa Europe

Issue 3: Autumn 2008 2.

Contents

• Turning commitments 
into cards…
Page 2 >

• Success breeds success…
Page 3 >

• Société Générale backs V PAY
Page 3 >

• BW Bank chooses V PAY
Page 4 >

• V PAY arrives in Bulgaria

Page 5 >

• Preparing the payments
infrastructure
Page 5 >

• Accepted – and visible
– across Europe

Page 6 >

• About V PAY
Page 7 >

“I am delighted to report that close to one million
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manage their everyday payments. This is just the start.
As we enter 2009, the pace is really set to accelerate”
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Success breeds
success…

• Live issuance in four countries
• Commitments for 41 million cards in

nine countries

With every passing month, the V PAY
story gets bigger and the pace of
progress gets quicker.

Live cards are being issued in four
countries across Europe. And, as more
issuers go public with their plans, yet
more banks are committing their
future to V PAY.

By the end of October 2008, the number
of V PAY cards in the market was close
to one million. Before the end of 2009,
more than twelve million European
consumers should be using V PAY to
manage their everyday spending.

In total, 40 banks in nine separate
countries have agreed to issue 41
million V PAY cards. Initially, our target
markets included Austria, the Benelux
countries, Germany, Italy and
Switzerland (that is, the former
eurocheque countries). But the appeal
of V PAY has been even wider. 

V PAY programmes are now live in
France. Bulgaria’s Unicredit Bulbank
has just begun to issue its first V PAY
cards. Commitments have also been
received from Slovenia. Consequently
V PAY can be regarded as a large and
important force across the pan-
European payments market.

In the months ahead, the influential
German market will be a particular
focus of activity. Two German banks
have begun issuing and, in this issue of
V PAY Today, we report on the activity
of BW Bank. With upgrades to the
national payments infrastructure now
complete, many more banks will
follow suit. Indeed, during 2009, it is
anticipated that some ten million V PAY
cards will be issued in Germany.

Société Générale backs V PAY

Although V PAY may have originally been designed for issuance in the former
eurocheque countries, it now has much wider European appeal.

In France, for example, both Carte Bleue and Carte Bancaire were quick to agree to
the principles for V PAY issuance. And, in October 2008, Société Générale became
the first French bank to announce plans for a mass market V PAY programme.

From the start of 2009, Société
Générale will begin to migrate most of
its existing domestic-only debit cards to
V PAY. It has plans to issue at least
600,000 cards, which will be co-badged
with the CB Card debit system. 

Together with its standard domestic-
only debit cards, the bank will migrate
a range of other programmes to V PAY
– including a co-branded card
programme with Universal Music, and
a business card programme for its
small business clients.

An important consideration for Société
Générale is the fact that V PAY is able
to replicate all of the domestic
functionality of its existing cards

(including e-commerce and acceptance for tolls on France’s motorway system),
with the added bonus of European acceptance.

“V PAY should be seen by our customers as a definite upgrade. Here in France,
they can use their new cards in the same way and in all the same places as
before. They also get the benefit of highly secure, pan-European acceptance,”
explains Eric Flour, Head of Cards business, Société Générale. “No other card
system enables this combination of features and benefits.”

Several other banks in France are also considering options for their own mass
market V PAY programmes.

“Here in France, they can use
their new cards in the same
way and in all the same
places as before. They also
get the benefit of highly
secure, pan-European
acceptance”
Eric Flour, Head of Cards business, Société Générale
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BW Bank chooses V PAY

BW Bank to migrate all its debit cards to V PAY.

With more than 200 branches and one million private
customers, BW Bank is a leading member of Germany’s LBBW
Group. Having issued more than 1.2 million cards, it is also one
of the country’s large payment card players.

BW Bank has decided to migrate its entire debit card
portfolio to V PAY. 

We spoke to Eric Bayer, Head of product management,
accounts and cards 

At BW Bank about this decision, the experience of working with
Visa Europe, and the bank’s plans for V PAY going forward.

Q: Why did you decide to issue V PAY?

A: It is very important for BW Bank to be able to take all of
business decisions independently, which is why we decided
to upgrade our own IT infrastructure to accommodate V PAY.
This new flexibility allows us to react quickly to changing
requirements and the needs of our customers. It also enables
us to develop and offer new products depending on market
circumstances. 

Of course, the profit potential was also a big consideration.
We developed business cases based on the pricing of all the
major payment card schemes, and the usage behaviour of our
own customers. Based on this work, we quickly recognised 
V PAY would be the most cost effective option for us.

Finally, as a principal member of Visa Europe, we know that
we can play an active role in the ongoing governance and
development of V PAY.

Q: How many V PAY cards do you intend to issue, and what
are your timescales?

A: Currently, we are performing extensive tests with our first 
V PAY cards. As soon as these tests are successfully concluded,
our customers will begin to receive their new V PAY cards – and
we expect the first cards to be issued in early 2009.

From here on, we will migrate all BW-Bank cards to V PAY.
This should be complete by 2012 at the latest. But,
depending on market circumstances, we may choose to
accelerate the process.

Q: How would you rate the quality of support you have
received from Visa Europe?

A: We began discussing the options with Visa Europe when the
V PAY concept was first announced. We have since received
intense, individual consulting support from the V PAY team –
supplemented by our own business case calculations. 

Throughout the implementation process, the V PAY team
members (those based in Frankfurt and also those in London)
have provided us with a fast, pragmatic and very competent
programme of support.

Q: How will you be promoting V PAY to your customers, and
what benefits will you highlight?

A: The big benefit of V PAY is that it makes payment
transactions much more secure. Every single transaction has
to be authorised online and verified by PIN. And this is THE
message we will convey.

We have to recognise that, here in Germany, cash still
accounts for 60 per cent of payments. One reason for this is
the lack of consumer trust in the safety of cards.

We will get this security message across in a broad mix of
communications, including direct mail, our website and our
customer magazine. It can also be incorporated in the
marketing of our “extend” giro account packages. And, in the
future, we plan to enhance our debit card propositions with
additional value added services.

“From here on, we will migrate all BW-Bank cards to
V PAY. This should be complete by 2012 at the latest.
But, depending on market circumstances, we may
choose to accelerate the process”
Eric Bayer, Head of product management, accounts and cards, BW Bank

BW Bank has decided to
migrate its entire debit
card portfolio to V PAY



V PAY brings more choice and competition to Europe’s
banks. But, to enable them to benefit, their processing 
and infrastructure partners must also be capable of
supporting V PAY.

To this end, Visa Europe continues to work with a whole
range of third party processors and service providers to
implement new gateways to the Visa processing systems and
develop end-to-end processing solutions. 

In Germany, for example, we have successfully worked with
CardProcess/GAD/Fiducia to support the cooperative banking
sector (represented by DZ BANK and WGZ BANK). We have
also worked with BV Zahlungssysteme to support the
country’s commercial banks. Now, a third German processing
organisation is connected to the Visa processing systems. 

Bonn-based VOEB-ZVD, which provides processing services to
Germany’s public banks, completed its Visa Europe certification
process in record time. This brand new connection (based on

the latest generation Visa Enhanced Access Server) is VOEB-
ZVD’s first direct link to any international payment system.

The project provides a V PAY-ready processing platform for
more than six million debit cards, including the debit portfolio
of Deutsche Postbank – the largest debit portfolio in
Germany, and one of the biggest in Europe.

In partnership with VOEB-ZVD, Deutsche Postbank’s first 
V PAY cards, co-badged with the domestic girocard brand, are
being piloted in November 2008, with a full rollout planned
for 2009. In a parallel development, Deutsche Postbank’s
estate of 1,850 ATMs (which are technically capable of
accepting V PAY) will be badged with electronic V PAY decals
from the end of November 2008.

A programme of work is underway with other providers across
the region to develop similar processing solutions. This will
mean that, if any bank wants to issue V PAY, there will be no
technical barriers to prevent them from doing so.

Preparing the payments infrastructure
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V PAY arrives in Bulgaria

UniCredit Bulbank has become the first bank in Bulgaria to
issue V PAY.

At a high profile press conference in October 2008, UniCredit
Bulbank announced its plans for V PAY and emphasised the
card’s unique security benefits. To add to the appeal, the card
also has a striking, modern design which uses translucent plastic.

UniCredit Bulbank has chosen a highly secure configuration
for V PAY. Indeed, it is the first bank to issue a pure V PAY
card, with no account data whatsoever present in the
magnetic stripe. Secure e-commerce transactions are made
possible through use of the 3 Domain Secure protocol. And, as
an additional security measure, cardholders can be notified of
transactions through SMS text messages.

Also, to stress the pan-European acceptance, cardholders can
take advantage of free cash withdrawals across the UniCredit
Group’s entire ATM estate, which spans 16 countries.

“Now that debit cards are so widely issued in Bulgaria, the
product characteristics become an important consideration. 
In this respect, the safety and convenience of V PAY are
definite advantages,” explains Levon Hampartzoumian, CEO of
UniCredit Bulbank and chairman of the management board.

Slavka Valkova, head of cards at UniCredit Bulbank agrees
that, as the Bulgarian payment market matures, it is

important for banks to issue more distinctive and
differentiated debit products. “Consumers select the product
with the best safety, functionality and usability. This is why,
together with Visa Europe, we have launched V PAY which
offers great advantages to our customers.”

With a network of some 260 branches and more than one
million customers, UniCredit Bulbank is the largest bank in
Bulgaria in terms of assets.

Unicredit Bulbank is one of five Bulgarian banks to have
committed to V PAY and, between them, they will be issuing
at least 1.4 million cards. To enable any bank in Bulgaria to
issue V PAY, Visa Europe had previously supported the
country’s inter-bank processing organisation, BORICA, on a
major systems upgrade.



6.

V PAY Today

Issue 3: Autumn 2008 www.vpay.com

The V PAY acceptance footprint continues to grow – with V PAY
decals becoming a very familiar sight at millions of European
retailers and ATMs.

UK – Barclaycard Business gets behind V PAY

In the UK, an important new agreement has been signed with
Barclaycard Business, one of the country’s leading acquirers.
By the end of 2008, its entire face-to-face merchant base will
be opened up to visiting V PAY cardholders.

To support the initiative, Barclaycard Business will implement
a programme of marketing and communications activity. And,
to ensure V PAY is visible where it matters the most,
representatives will visit merchant locations in busy tourism
destinations across London and Edinburgh.

Thanks to the extent of EMV chip maturity, the majority of UK
merchants are technically capable of accepting V PAY. The
agreement therefore enables retailers to derive additional
benefit from their chip and PIN investment. It also helps V PAY
to benefit from a consistent and highly visible pan-European
acceptance network.

France – decaling programme 

In the run up to the summer tourist season, Visa Europe led a
major decaling programme across Paris and south eastern
France – where V PAY is now highly visible at some 10,000
merchant locations.

Timed to coincide with the arrival of V PAY cardholders from
neighbouring Italy, the programme was implemented by a well
known marketing agency, lepublicsystème.

Visa Europe updated the acquirers before and after the
campaign to ensure that any potential issues were pro-actively
managed. This approach worked extremely well, particularly in
penetrating acceptance hot spots, and can be regarded as a
”blueprint” for future initiatives in other countries. 

Accepted – and visible – across Europe

Belgium – decaling programme 

During the summer months Visa Europe supported Atos
Worldline, one of the leading Belgian acquirers, with another
decaling programme.

In this instance a field marketing agency, Marketing Tools,
visited 9,000 key retail locations. In each case the agency
offered to remove old decals from the retailers’ windows and
fix new ones in their place.

Pan-Europe – ATM signage mandate

Cash withdrawals do still account for a big share of debit
usage so, clearly, it is important for the entire European ATM
network to be ready for V PAY. 

Visa Europe and its acquirers have been making good
progress. By the end of 2008, some 325,000 ATMs will be
able to process V PAY transactions, and 180,000 will display
the V PAY logo.

To build on this progress, the Visa Europe board of directors
agreed to an important new requirement. As of July 2009, all
Visa Europe ATM acquirers must be able to process V PAY
transactions, and from this time, any newly placed ATMs must
also display the V PAY logo. And, by the end of 2010, every
EMV chip ATM in the entire region should display the logo.

In the run up to the summer tourist
season, Visa Europe led a major
decaling programme across Paris and
south eastern France where V PAY is
now highly visible at some 10,000
merchant locations
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About V PAY

V PAY is Visa Europe’s chip-only debit solution. It is designed
as a secure, flexible and cost-effective European debit
platform that banks can use together with or as an upgrade
to their national or proprietary payment schemes, in order to
comply with the SEPA Cards Framework (SCF).

Card characteristics: flexibility through technology

✓ EMV chip 
✓ Flexible card design, with only one Visa-mandated feature:

the V PAY mark, with its ultraviolet “V” element. Everything
else is optional, including cardholder name, card account
number, expiration date and signature panel

✓ Compatible with domestic debit schemes and other products
like e-purses and home banking applications

Card to terminal interface: simplicity 
through technology

V PAY is the world’s first full-function debit card based
exclusively on chip technology. Complex fallback procedures
on the magnetic stripe are therefore avoided as 100 per cent
of transactions are chip-read. 

Cardholder to terminal interface: convenience 
through technology 

The V PAY Cardholder Verification Method (CVM) is PIN,
whether travelling or at home, whether withdrawing cash or
paying in a shop. Additionally, V PAY also constitutes an ideal
platform for contactless technology.

Co-badging: more choice, fewer constraints 

V PAY can co-exist with any chip/magnetic stripe application,
allowing banks to build the exact product proposition they
require. For instance, it can be co-badged with a national debit
scheme operating predominantly on magnetic stripe: this will
give full acceptance domestically in markets where EMV is not
widely deployed. Or the V PAY application can reside in the chip
alongside another SCF compliant scheme, a domestic electronic
purse product, or other value-added applications such as home
banking or loyalty. It can be co-badged with another Visa
product such as PLUS: this will give global acceptance at ATMs. 

Membership and pricing: simpler models, 
higher reward 

✓ V PAY membership is pan-European. Existing Visa Europe
Principal Members are entitled to issue and acquire V PAY
without further process, while Associate and Participant Visa
Europe Members require the consent of their sponsoring
Member. Moreover, a new V PAY membership class has
been created for institutions that wish to become Members
of Visa Europe only for the issuing and/or acquiring of V PAY. 

✓ V PAY scheme fees are fully SCF-compliant: they do not
differentiate between in-country and European transactions
and are unbundled from the processing.

✓ The default V PAY European Interchange Reimbursement
Fee (IRF) rate is set at a flat rate of ¤0.26 per transaction.
It is possible for V PAY interchange rates to be set at a
domestic level to reflect local market realities. It is also
possible to implement incentive rates within this
framework to encourage the acceptance of particular types
of V PAY transaction such as low value transactions.

V PAY Today
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At home… and across Europe, pay with…


