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A change of gear for V PAY

Over the past few months there has been a 
definite change of gear in the rollout of V PAY
– the new European debit card.

• Large numbers of cards are now being issued
• Consumer communications programmes are well underway
• Remaining gaps in the acceptance network are quickly being filled
• Many more banks in more countries are confirming their plans 

This newsletter and its new name are intended to reflect this situation – and to
convey the sheer level of momentum that’s now being generated.

The big news comes from Italy, where mass-issuance is well underway and a quarter
of a million consumers are already using V PAY for everyday payments.

In Germany too, the first cards are now appearing. In particular, the cooperative
banking sector is gearing up for mass-issuance and predicts that V PAY will soon
account for half of all its debit cards.

Elsewhere in Europe the level of interest continues to escalate and the level of
commitment to V PAY has increased sharply.

At the end of 2007, we announced that banks in eight countries had agreed to
issue 20 million V PAY cards. Just a few months later, in April 2008, these
commitments had reached 33 million cards – approaching a 20 per cent share of
the target market. 

The focus of the V PAY teams within Visa Europe has shifted accordingly. 
It’s no longer about making the case for V PAY. That job is largely done. Instead 
we are actively working with individual members to prepare for the launch of their
V PAY programmes.

Our emphasis is on the business benefits V PAY can deliver. As well as easing the
migration to the new SEPA environment, V PAY helps our members to take a big step
forward with their debit business – and their wider current account relationships.

This issue of V PAY Today provides more information. We look forward to bringing
you much more news in the coming months.

Peter Ayliffe, President and CEO, Visa Europe
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At the end of 2007, we announced that banks in eight
countries had agreed to issue 20 million V PAY cards.
Just a few months later, in April 2008, these
commitments had reached 33 million cards –
approaching a 20 per cent share of the target market.



V PAY is here 

When the V PAY proposition was first announced, it was
talked of as a concept for the future – a way to use the latest
generation of chip and PIN technology to modernise the
European debit market.

Today, the discussion has moved on. 

Hundreds of thousands of people are already using V PAY for
their everyday payments. Millions of retailers have geared up
to accept V PAY. And, within the next few years, millions
more people will be shopping with V PAY.

Mass-issuance underway

Right now, all eyes are on Italy and Germany – where the first
mass-issuance programmes are underway.

Italy’s Banca Carige was the first to market, with a high profile
launch in September 2007. Since then, V PAY has been issued
to new customers and also to those customers whose existing
debit card has expired. If they prefer, Banca Carige customers
can still select an alternative type of debit card but, in the first
three months, nine-out-of-every-ten chose V PAY.

Unicredit Banca was the second to launch. For three of the
banks in the Unicredit group (Banca di Roma, Banca di Sicilia
and Bipop Carire) V PAY has been selected as the primary
debit card and is to be issued to all customers. For Unicredit
Banca itself, V PAY is positioned as a youth product. 

In Germany DZ Bank (which provides central banking and
card payment services to 1,250 cooperative banks) was the
first to go live. A total of eight cooperative banks began
issuing V PAY cards on pilot basis. And, from 2008 onwards,
as existing debit cards expire, selected cardholders will
receive a new V PAY card.

At a press launch in December 2007 it was predicted that 
V PAY would soon account for around half of all debit cards in
Germany’s cooperative banking sector (which currently
accounts for some 25 million cards). 

By April 2008 a quarter of a million V PAY cards had been
issued – and used in shops and ATMs throughout Europe. 

Thirty three million cards committed 

As every month goes by, more and more banks are
committing to V PAY.

• Back in September 2007, 22 banks had committed to issue
17 million cards

• By October 2007, the level of commitments had reached
20 million cards

• Then, by April 2008, the figure had risen again, to 33
million cards

This is some measure of the momentum behind V PAY. With
so many banks confirming their plans, confidence grows and
grows – and everyone can see that V PAY is rapidly becoming
a major force in the world of European payments.
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At a press launch in December 2007 it
was predicted that V PAY would soon
account for around half of all debit cards
in Germany’s cooperative banking sector
(which currently accounts for some 25
million cards). 
By April 2008 a quarter of a million 
V PAY cards had been issued – and used
in shops and ATMs throughout Europe. 
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Dietrich Voigtländer,
Member of the Board, DZ
Bank with Philippe
Menier, Deputy Chief
Executive, Visa Europe, at
the V PAY presentation,
December 2007



Pursuing specific business goals

Thanks to its flexibility, V PAY can help different banks in different countries to
pursue their respective business goals – as reflected by the way V PAY is now
being positioned and promoted.

• Italy – security
In Italy, V PAY is being used to drive higher levels of debit card use. It is also
addressing the recent increases in counterfeit fraud.

Cardholders are encouraged to use V PAY for everyday spending at home and
across Europe. They are also told about the added security of a chip-only card.

Initial feedback is extremely encouraging.

Branch employees report that consumers like the V PAY proposition. They like
the idea of a widely accepted debit card. They are also reassured by chip-only
PIN-only acceptance.

• Germany – value for money
In Germany V PAY enables banks to re-think their debit strategies and introduce
a range of different debit products.

Initially, banks in Germany are positioning V PAY as a highly secure, price-competitive
“value product” which can be used at home and across Europe. 

This represents a definite break from the past where banks were restricted to a
common, one-size-fits-all approach. 

• Switzerland – convenience
Although V PAY is yet to be commercially launched in Switzerland, banks are
busily evaluating the options.

For example Telekurs Multipay, one of the country’s leading payment card
businesses, is piloting contactless V PAY cards – as a convenient quick and
secure alternative to cash in high volume retail environments.

This is the first time that V PAY is combined with contactless technology – and
the first ever V PAY contactless transaction was completed by Swiss Olympic
snowboard medallist Daniella Meuli.

4.

Ease of issuance

To make it as easy – and as
effective – as possible for banks to
issue V PAY, a whole programme of
support is available.

For example, a V PAY
communications toolkit has been
developed, which provides advice
and best practice on consumer
communications and staff
education, together with a whole
range of “template” promotional
materials – complete with text,
posters, videos and designs.

The toolkit was initially available in
English and Italian. German, French
and Dutch versions have now been
completed, and additional
languages can be made available
depending on member demand.

V PAY Today

The toolkit was initially
available in English and
Italian. German, French
and Dutch versions have
now been completed,
and additional
languages can be made
available depending on
member demand.
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Towards total acceptance 

As the pan-European migration to EMV chip continues, 
V PAY is becoming more and more visible at ATMs and the
point of sale (POS).

By the end of 2007, some five million POS terminals and
265,000 ATMs were technically capable of accepting V PAY –
and, with the support of Europe’s leading acquirers, an
aggressive decaling programme continues to gain momentum.

For example, many acquirers now include the V PAY logo
within their composite POS decals – a sure sign that V PAY is
now regarded as a mainstream product.

It is a similar story at EMV-capable ATMs. Acquirers across
the region have agreed to incorporate the V PAY logo into
their electronic or on-screen signage or to add it to their
physical signage.

Also, Visa Europe’s programme of acquirer and merchant
support continues to focus on those destinations and locations
that account for the highest proportion of cross-border
transactions. As a result, V PAY cardholders can already be
confident of seeing V PAY decals at the most common tourist 

and transit locations. And, during the course of 2008, many
more locations and terminals will be upgraded and/or decaled.

In fact, by the end of the year it is projected that:

• Six million POS terminals will be technically capable of
accepting V PAY – with over four million of them displaying
the V PAY decal 

• 300,000 ATMs will be technically capable of accepting 
V PAY – with more than 200,000 of them displaying the 
V PAY decal

• 80 per cent of the POS locations and 95 per cent of the
ATMs where foreign cardholders make transactions will
accept V PAY 

• Cardholders will be able to use V PAY in every single
European Union country – as well as all of the major
destinations in the European Economic Area

• Even in the few European countries where deployment of
EMV-enabled POS terminals is less advanced, cardholders
will be able to withdraw cash from a wide choice of ATMs

The Netherlands has always been one of the V PAY target
markets – this is reflected by the level of interest in V PAY and
the preparations now being made by various industry players.

For example, various large debit issuing banks have
committed to V PAY issuance (but are yet to go public with
their plans) and Visa Europe has been working with Equens,
the leading Dutch payment processor, to develop end-to-end
V PAY processing solutions.

Two acquirers in the Dutch market have gone public with
their commitment to V PAY. PaySquare (a leading acquirer
for international cards) and ING (a leading acquirer for
domestic acceptance).

In October 2007 PaySquare started rolling out V PAY and
more recently ING introduced a bundled debit solution for all
of its merchants – comprising acceptance of PIN (the national
debit scheme), V PAY and Maestro as part of the roll out of
its SEPA cards strategy .

PaySquare’s Michel van Westen explains, “Although V PAY is
not yet highly visible within The Netherlands, the first V PAY
cards are now being issued abroad and businesses do not want

to disappoint those international customers who wish to use
their cards here in The Netherlands. We believe the necessity
of acceptance will become ever clearer. As soon as a
company wishes to offer an optimal payment service, every
international payment method should be represented. In short,
sufficient reason for us to offer V PAY.”

To help get the message across to its customer base,
PaySquare and Visa Europe worked together to conduct the
very first V PAY transaction at the end of 2007. ’‘As a
location, we chose the primary gathering place for tourists in
The Netherlands: Amsterdam Airport Schiphol. 

“The transaction was carried out at a See Buy Fly
photography shop. If such an important location opts for 
V PAY, then other retailers in the tourist industry will not
want to be left behind. They will also realise before too long
that they will lose customers if they do not incorporate V PAY
into their payment product portfolio. And then we will be
ready to be of assistance to them.”

V PAY Today

Acceptance case studies – The Netherlands
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Good governance 

V PAY is a European product which meets the specific needs of European banks.

Consequently, V PAY is governed in Europe, by Europe, for Europe – and a hierarchy
of national and regional decision making bodies meets on a regular basis to agree on
the development of Europe’s fastest growing debit product. 

For example:

• V PAY Steering Committee
At the pan-European level, the roll-out of V PAY is determined by the V PAY
Steering Committee (VPSC).

Chaired by Johannes Evers of Landesbank Berlin, the VPSC comprises more than
20 senior executives of European banks and inter-bank organisations – and
represents issuing and acquiring interests from countries such as Belgium, France,
Germany, Italy, the Netherlands, Spain and Turkey. 

At its meeting in March 2008, the VPSC agreed to allow issuers even greater
flexibility in the configuration of their V PAY cards. It also received an update on
the latest V PAY status, the prevailing regulatory climate, and the way V PAY is
uniquely capable of addressing many of the latest European fraud trends.

• V PAY Italia
With mass issuance well underway, V PAY Italia takes full responsibility for the
national V PAY business strategy and all related marketing activity.

For example, Italian banks have agreed that cash replacement is a definite
priority for V PAY. At its March 2008 meeting, V PAY Italia therefore agreed on
pilot operating principles for low value payments, including the implementation
of contactless payment technology.

Also, to generate broad consumer awareness for V PAY and its benefits, V PAY
Italia reviewed plans for a programme of national advertising and promotions.

These are just two of the V PAY decision making bodies. Other forums include 
V PAY Deutschland (the national decision making body in Germany) and the V PAY
Marketing Advisers (which supports and advises the VPSC on all product
management and business development issues). 

With such wide ranging participation, it is clear that European banks have a real sense
of ownership of V PAY, and have taken direct control of its development.

Enabling
infrastructure

V PAY brings more choice and
competition to Europe’s banks. 

But, to enable them to benefit,
their processing and infrastructure
partners must also be capable of
supporting V PAY.

To this end, Visa Europe has been
working with a whole range of third
party processors and service
providers to implement new
gateways to the Visa processing
systems, and to develop end-to-end
processing solutions. This means
that, if any bank wants to issue 
V PAY, there are no technical barriers
to prevent them from doing so.

In the past six months, two debit
processing organisations in
Germany, CardProcess and BV
Zahlungssysteme, have been
connected to VisaNet and are fully
certified for issuer processing.
These organisations service more
than 40 per cent of the debit card
base in Germany.

A programme of work is underway
with other providers across the
region to develop similar solutions –
and to deliver new levels of choice
to all European banks. By the end of
the year over 90 per cent of the
debit processing infrastructure in
Europe will be enabled for V PAY
processing.

With such wide ranging
participation, it is clear that
European banks have a real sense of
ownership of V PAY, and have taken
direct control of its development.

6.
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Remember we are here to help. For assistance or advice on how V PAY can
meet the needs of your business, please talk to your Relationship Manager
or contact us at vpay@visa.com


